CIRCULAR PROTECTIVE PACKAGING

What is it that you want to achieve? Do you want to increase local jobs, reduce barriers to employment,
reduce waste and carbon emissions through procurement?

What outcomes would you like to drive through this procurement? (i.e reduce waste by 50% or eliminate
single use plastics)

Which circular business model or models could you use to help you achieve your ambition? Remember, you
can use one or more business models to achieve the ambition and desired outcomes.

What questions would you ask vendors and suppliers? Tip: Use the circular business models identified
above to help frame your questions

Openly invite vendors to 'educational conference' to share ambitions & outcomes




