Spend Category: Food and Catering

Clrcular Ambitlon:

Reduce waste by avoiding single use |, Plant bazed v= Single use , GHG emizsions reduction | emboedied i plastics) , Reusable - local employment, Morale of the
employee and employes engagement

Clrcular Outcomes:

‘What outcomes would you like to drive through this procurement? [Le reduce waste by 50% or eliminate single use plastics)

GHG reduction by 45% by 2030 by reducing plastics | emedded GHG from tranzportation and manufacturing)

Reduction in waste diversion rate by % Vs Waste index - weight of waste - increase in waste diversion and decrease in waste weight [ waste index)
increasing local job opportunities

Muorale and employee engagement - how to measure

Cost savings ? - may not have savings

Clrcular Business Models:

Which circular business model or medels could you use to help you achieve your ambition? Remember, you can use one or more business models to achisve the
ambition and desired cutcomes.

Sharing platform - rescue food | redistribute food.

Circular supples

Resource recovery

Preduct az & service

Clrcular Criterla:

Whet questions would you ask vendors and suppliers? Tip: Use the circular business models identified above to help frame your guestions



Spend Category: IT (Laptops)

Cilrcular Ambition:

What is it that you want 1o achieve? Do you want to increase local jobs, reduce bamiers to employment, reduce waste and carbon emissions through procurement?
Understanding Scope 3 emissions along with the purchase. End of Life Management. Taking responzibility following use.
I= it maore feasible to purchase or lease. Thinking about costs at end of life.

Clrcular Outcomes:
What outcomes would you like to drive through this procurement? Increase repairability or extend warranties to prolong life of asset.

Incressing/promoting repairability before replacing services (e.g., 5-year service agreement- refurbizhing). Training staff to repair products.
Procure laptops with % of recycled content

Clrcular Business Meodels:

Which circular business model or moedels could you use 1o help you achigve your ambition? Remember, you can use cne or more business models to achieve the
ambition and desired outcomes.

Product s 2 Service- regards to S-year senice agresment

Product life extension: Znd-hand market, refurbishing

Resource recover- preference of recycled content

Cilrcular Criterla:

What questions would you ask venders and suppliers? Tip: Use the circular business models identified above to help frame your gquestions

Can you provide end of life services for the products that you supply to us? Including reuse, recycling & landfill.

Can you provide training o our [T team to repair products?

Express a prionity that there is & preference for products where re-sell is permitted.

Where are recycled material sourced from? Does it align with goals? Can you track where materieals are coming from?



Spend Category: Facllity Management

Clrcular Ambiltion:

What iz it that you want to achieve? Do you want to increase |ocal jobs, reduce barriers to employment, reduce waste and carbon emissions through procurement?

= post covid: optimize facility usage; running facility is expensive. Opening up space o outside of organizetion: short temm rental opportunity; repurposed into
reteil ; commu opporunity.

» energy usage: optimize hesting/lighting/energy to use facility, look into alternative energy sources/retrofit (solar, wind, other renewakbles)

« Light as subscription madel: buying lumins instead of lightbulbs: no need for end of life management; refrigerators st grocer

« ensure parners/suppliers have sustainable policies

ores used a3 8 tenice

Clrcular Outcomes:

What cutcomes would you like to drive through this procurement? Reduce emissions by 10%,

Circular Business Models:

Which circular businezs model or models could you use to help you achieve your ambition? Remember, you can use one or more business models to achisve the
ambition and desired outcomes.

Clrcular Criterla:

What questions would you ask vendors and suppliers? Tip: Use the circular business models identified above to help frame your questions



Spend Category: Textlles

Clreular Ambition:

tI= It That you wamt 1o ach

Whnat cutComes Would youl (ke to drive through this procurement?
Unifarms: Drive waste reduction (lssus with branded uniforms | reuse in developing countries | toudiciy exposure by passing them onjb

Support local development opporuniiles through reuse and regalr

equity In uniforms - slz

waEte by reusing unifonmes by 75%

Clrcular Qutcomes:
‘Wnat cutcomes woukd oLl lIke to drive Th"D..g"‘ this FII'DIILIIE'TrE'"T'? EI'IIZDI.IrEgE reyse or rent textiies Instead of :r.'ml"gw rediucs wWathe I:Ij-' 45%
Beduce eells wasle oy ?5"-':-1:"0..\]“ reuse or t"uugh unifarm rentsals
I"C'easlng local economic develop opporunites Tn':u..g" reuse and repalr

Miore specHic reguirement needed whene we explicly state the need for various sizes accarnding 1o gender.

Clrcular Buslness Models:

Which circular business model or models could you use 1o help you achieve your ambition? RememiDer, yoL Can Use one of more business models 1o achleve the
ambiticn and desired outcomes.

Product &s & service - renting uniforms and that would address gendsr COmMponent
Product Iife extens ion - repalnng unifonms 1o extend the Iife | providing opporiunities 1o reuse through rebranding

Clreular Criterla:

What guestions would you ask vendors and suppllers? Tip: Use the circular business models identified abowve 1o help frame your questions
Do you rent unifonme

Howy @0 you recycle unifonms | methodology - circular suppliens can the uniform e relmtegration

Do you Offer uniforms In arferent sizes

Do you repalr and rebrand unificnm




